
Capabilities Statement

CORE COMPETENCIES
Onix Consulting Partners helps small to mid-sized businesses, municipalities, and women-led organizations
turn strategy into structured execution systems that drive measurable results.
We specialize in:
• Strategic planning & roadmapping tailored to the specific skillsets of your team
• Execution system design & implementation based on your teams capabilities and bandwidth
• Develop team training, alignment & accountability structures designed to improve efficiency
• Operational process auditing and recommended improvement opportunities
• AI Integration training for safe business operations (planning, tracking, reporting, communication)
• Cross-Functional PMO development & Program Oversight Guidance

Most Recent Project Performance
• Led multi-million dollar utility projects by establishing core
PMO infrastructure, including centralized command centers,
enabling consistent execution and visibility, from operations
to senior leadership.
• Targeted alignment of operational & technical teams to
maintain project throughput, systemize workflows, and reduce
execution gaps.
• Conducted comprehensive assessments of field support
operations covering all jurisdictions to deliver actionable
insights to improve system performance & operational
efficiency.

Differentiators
• 20+ years of senior-level corporate experience in
building PMO teams.
• Background in complex, regulated environments
(including utilities and construction).
• Ability to bridge strategy and execution using AI for
optimal operationalizing.
• Security-focused AI integration for compliance and
continuous operational improvement.
• Proven ability to align teams, reduce inefficiencies,
and drive consistent execution.

Company Information
Business Name: Onix Consulting Partners
Founder: Nicole Urban, MBA, PMP
Location: Kansas City, MO (Serving clients
nationwide)
Business Type: Limited Liability Company, Woman
Owned and Operated
DUNS #: 11-699-6413
NAICS Codes: 541611, 541613, 541512, 541618
Certifications: PMP, CSPO, SMM
📲 816-898-7602
📧 Nicole@Onixpartners.com
🌐 www.onixpartners.com
🔗 https://www.linkedin.com/in/nicolelurban/

Key Services
SMART Goal Setting

Facilitate structured goal setting sessions that help teams
get aligned on clear, outcome-driven goals.

Strategic Execution System Build
Develop structured systems that enable consistent
execution and scalable growth.

Strategic Clarity & AI Alignment Session
Identify priorities, uncover operational gaps, and
determine where AI can improve operational efficiencies
and improve decision-making.

Fractional Strategy & Execution Partner
Provide ongoing strategic oversight, execution support,
and operational optimization for growing organizations.

Onix Consulting
Partners

Strategy Execution & AI Enablement Specialists Your Idea.
Our Strategy.

Your Idea.
Our Strategy.

At Onix Partners, we bring structure, clarity, and disciplined execution to operations. We help leaders move from
reactive decision-making to strategic, system-driven growth, enhanced by practical AI integration that improves

how work gets done.

Your Goal. Our Strategy.Your Goal. Our Strategy.
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